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Risk Management Services self-insures the Workers' Compensation Program for the State of 
Georgia. The program is administered through a contract with Georgia Department of 
Administrative Services by a third-party administrator. 
 
The Workers' Compensation Program provides for monetary supplements for absences from 
work, as well as medical care through the Amerisys Managed Care Organization and other costs 
associated with job related injuries. 
  
A part of the Workers' Compensation Program is "Georgia Focus," which is a three-tiered 
approach to the safety, care and recovery of employees. The program places its focus on taking 
care of employees.  
 
Georgia Focus Program Manual: 
http://doas.ga.gov/assets/Risk%20Management/RTW%20Publications%20and%20Forms/RTW_
GeorgiaFocus.pdf 
 
  
Tier 1 is a proactive approach to the safety of employees through job hazard analysis, education 
and corrective actions to hazardous conditions 
 
Tier 2 is a managed approach to the care of employees in the event of an injury. Through the 
Amerisys Managed Care Organization, employees who have suffered a job-related injury are 
provided timely and effective medical care. Timely reporting of injuries by the supervisor 
ensures injured workers are receiving prompt care and benefits to which they are entitled. 
 
Tier 3 is a return to work team approach that focuses on an employee's ability as opposed to 
their disability. This approach enables the employee to return to work sooner and within their 
medical restrictions.  
  
Workers’ Compensation REPORTING OF INJURIES TELEPHONIC Reporting Instructions  
  
Call Toll Free 1-877-656-RISK (7475) 24 Hours A Day / 7 Days A Week  
  
Claims should only be reported by a supervisor. Employees cannot call in their own claims. 
As soon as possible after the accident call with the following information:  

  
• Name and Address of Injured Employee     
• Name, Address and Telephone Number of Employing Agency     
• Social Security Number of Injured Employee     
• Age and Sex of Injured Employee     
• Date & Time of Accident    Description of Accident (How, Where, Why)     
• Type of Injury (cut, scrape, burn, etc.)     
• Exact Part of Body Injured     
• Hourly / Weekly / Monthly Wage     

Workers’ Compensation 

https://gcc01.safelinks.protection.outlook.com/?url=http%3A%2F%2Fdoas.ga.gov%2Fassets%2FRisk%2520Management%2FRTW%2520Publications%2520and%2520Forms%2FRTW_GeorgiaFocus.pdf&data=02%7C01%7Cteela.jenkins%40doas.ga.gov%7Ca3f9488ca7934c51597d08d799f0cbcd%7C512da10d071b4b948abc9ec4044d1516%7C0%7C0%7C637147131793256233&sdata=utMvv05hO2HoKvwICG3JMCnUjmd80As8UzYFEHG2IcA%3D&reserved=0
https://gcc01.safelinks.protection.outlook.com/?url=http%3A%2F%2Fdoas.ga.gov%2Fassets%2FRisk%2520Management%2FRTW%2520Publications%2520and%2520Forms%2FRTW_GeorgiaFocus.pdf&data=02%7C01%7Cteela.jenkins%40doas.ga.gov%7Ca3f9488ca7934c51597d08d799f0cbcd%7C512da10d071b4b948abc9ec4044d1516%7C0%7C0%7C637147131793256233&sdata=utMvv05hO2HoKvwICG3JMCnUjmd80As8UzYFEHG2IcA%3D&reserved=0
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• Name and Address of Physician / Hospital     
• Has Injured Employee Returned to Work?  

  
Supervisors should call to report injuries within 24 hours of an accident. Reporting should be 
delayed only long enough for the supervisor to take the employee to the doctor. Once a 
claim has been reported through the Telephonic Reporting System any correction to the 
above information should be made by calling your dedicated DOAS Workers’ Compensation 
Specialist. A copy of the completed first report of injury will be faxed to both the number 
designated by your agency and your DOAS Workers’ Compensation Specialist within 24 
hours of the report.   

 
 

 
Return-to-Work Benefit Program 
 
The goal of the Return-To-Work (RTW) benefit program is the safe return of 
employees to transitional or regular employment. Medical research has shown 
that people recover more quickly if they remain active and return to their normal 
routine as soon as possible, avoiding isolation and the mind-set of disability. 
 
The RTW program offers an employee access to transitional duties that are 
approved by his or her physician.  This is where a Georgia Activity Analysis comes 
in, the Doctor needs to know what the employee is physically doing.  Here is  a link 
to the Georgia Activity Analysis form: 
(http://doas.ga.gov/assets/Risk%20Management/Workers%20Compensation%20P
ublications%20and%20Forms/GA_Activity_Analysis.doc)  The accommodations 
could be as simple as a flexible schedule to permit attendance at medical/therapy 
appointments or an assignment to a special project that provides duties suited to 
reduced capacities. 
 
As a participant in the RTW program, employees become an active part of the 
decision-making process related to the design of transitional employment. 
Employees. and Agency needs are best served when medically appropriate job 
tasks are provided to serve as a bridge to regular employment. 
 
The RTW program also helps employees maintain their earnings. This is particularly 
important when an employee does not have enough sick or annual leave accrued 
to cover lost work time. In those circumstances, it also helps employees maintain 
health insurance and other benefits that may be jeopardized by an extended 
absence. In addition, it can help maintain job security and retirement plans.  
 

Return To Work 

https://gcc01.safelinks.protection.outlook.com/?url=http%3A%2F%2Fdoas.ga.gov%2Fassets%2FRisk%2520Management%2FWorkers%2520Compensation%2520Publications%2520and%2520Forms%2FGA_Activity_Analysis.doc&data=02%7C01%7Cteela.jenkins%40doas.ga.gov%7C4f06911d9c0440311da808d7991f8198%7C512da10d071b4b948abc9ec4044d1516%7C0%7C0%7C637146232905692215&sdata=oT6Qph3T7xKcLX0JSCXEzOhsIRilPMfmQ5CFADLh%2FBY%3D&reserved=0
https://gcc01.safelinks.protection.outlook.com/?url=http%3A%2F%2Fdoas.ga.gov%2Fassets%2FRisk%2520Management%2FWorkers%2520Compensation%2520Publications%2520and%2520Forms%2FGA_Activity_Analysis.doc&data=02%7C01%7Cteela.jenkins%40doas.ga.gov%7C4f06911d9c0440311da808d7991f8198%7C512da10d071b4b948abc9ec4044d1516%7C0%7C0%7C637146232905692215&sdata=oT6Qph3T7xKcLX0JSCXEzOhsIRilPMfmQ5CFADLh%2FBY%3D&reserved=0
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Transitional Employment  
 
At the heart of the RTW process is Transitional Employment. The Transitional 
Employment team meets with an employee and his or her supervisor to design a 
plan that provides meaningful and medically approved temporary assignments. As 
an employee’s condition improves, the team may meet periodically to redesign the 
plan to increase activities. This might help an employee gain strength and 
endurance before returning to his or her regular position. 
 
The RTW policy requires all team members to maintain medical confidentiality. As 
a member of the team, an employee is an active participant in the decision-making 
process and may be asked to help gather necessary documentation from his or her 
physician. 
Permanent Restrictions Unfortunately, there may be occasions when an employee 
never fully recovers from an injury or illness. In those situations, the team meets 
and looks at the essential job functions versus the permanent restrictions 
documented by the physician. In many cases, permanent restrictions do not affect 
an employee’s ability to do his or her job at full productivity. However, if the 
restrictions impact the essential job functions, attempts will be made to 
permanently accommodate the employee or locate another position within the 
Agency. 
 
Occupational Injuries  
 
The state makes every effort to provide a safe work environment. However, 
employees who incur injuries during the scope of their employment are covered by 
Workers. Compensation and are entitled to receive medical and compensation 
benefits. Georgia’s Workers. Compensation Self-Insurance Program covers all full-
time, part-time, salaried, and hourly employees. Medical benefits are provided at 
100 percent of the Georgia Workers. Compensation fee schedule when treatment 
is administered by an authorized physician. Each work site has posted a panel of 
physicians, 
(http://doas.ga.gov/assets/Risk%20Management/Workers%20Compensation%20P
ublications%20and%20Forms/WC_P3_2_.pdf ) The treatment administered by a 
panel physician for job related injuries will be authorized. Other covered Workers. 
Compensation medical expenses could include hospital bills, physical therapy, 
prescription drugs, medical/vocational rehabilitation, and medical-related travel. 
Compensation benefits will be paid for lost work time due to temporary total 
disability, temporary partial disability, or permanent partial disability. Each agency 
has its own assigned Workers’ Compensation Specialist in the Risk Management 
Section at the Department of Administrative Services. For more information on the 
Workers. Compensation benefits resulting from a lost time claim, employees 

https://gcc01.safelinks.protection.outlook.com/?url=http%3A%2F%2Fdoas.ga.gov%2Fassets%2FRisk%2520Management%2FWorkers%2520Compensation%2520Publications%2520and%2520Forms%2FWC_P3_2_.pdf&data=02%7C01%7Cteela.jenkins%40doas.ga.gov%7C4f06911d9c0440311da808d7991f8198%7C512da10d071b4b948abc9ec4044d1516%7C0%7C0%7C637146232905702169&sdata=XHatUx2OnAueFBKOTNkIYgV0jZlwJPtxt1WluyYDTkE%3D&reserved=0
https://gcc01.safelinks.protection.outlook.com/?url=http%3A%2F%2Fdoas.ga.gov%2Fassets%2FRisk%2520Management%2FWorkers%2520Compensation%2520Publications%2520and%2520Forms%2FWC_P3_2_.pdf&data=02%7C01%7Cteela.jenkins%40doas.ga.gov%7C4f06911d9c0440311da808d7991f8198%7C512da10d071b4b948abc9ec4044d1516%7C0%7C0%7C637146232905702169&sdata=XHatUx2OnAueFBKOTNkIYgV0jZlwJPtxt1WluyYDTkE%3D&reserved=0
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should contact their agency’s DOAS Worker’s Compensation Specialist at 404-656-
6245. DOAS is dedicated to providing prompt, courteous service to help ease the 
burden that often follows on-the-job injuries. 
 
Non-occupational Injuries and Illnesses  
 
Full-time employees who are absent because of non-occupational injuries or 
illnesses are entitled to use accrued sick, annual and personal leave, or 
compensatory time. In the event an employee exhausts all available leave, he or 
she may be granted a leave of absence without pay. In most cases, the use of 
accrued leave and a leave of absence without pay will be approved as family 
medical leave under the Family and Medical Leave Act (FMLA). The act provides 
that an individual who has been a state employee for 12 months and worked a 
total of 1,250 hours during the 12 months immediately preceding a family leave 
can return to his or her position or an equivalent position after an absence of up to 
12 weeks. The state also has a Leave Donation Program that permits fellow 
employees to donate leave under certain circumstances. Employee medical 
benefits will depend on the elected coverage and health care provider. Also, some 
employees have elected to purchase short- or long-term disability insurance 
through the state benefits program. For more information regarding leave policies, 
amount accrued, donated leave opportunities, FMLA, and other benefit programs, 
including disability retirement, contact your Human Resources department or 
representative. 

 
 

 
 
 
 
 


